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DISCLAIMER
This plan has been prepared solely for the purpose of assisting interested parties in deciding whether to proceed with their
own independent, in-depth investigation and analysis of the Company (Piper Bay Holding Company and affiliates) and does
not purport to contain all of the information that may be required to evaluate the Company. In all cases, interested parties
must conduct their own independent, in-depth investigation and analysis of the Company and the information set forth in this
Plan as well as any other information communicated or made available to such parties.
This plan includes, and other written or oral communications may contain, or may have contained, certain statements,
approximations, estimates, and projections provided by the Company with respect to the anticipated future performance of
the Company. Such statements reflect various assumptions by the Company concerning anticipated results and occurrences
which may or may not prove to be correct. No representations or warranties are made as to the accuracy or realization of such
statements.
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EXECUTIVE SUMMARY
Piper Bay Holding Company and affiliates
(“Piper Bay”) is a development company that
has the ability to acquire significant assets
in the Lucaya area of Grand Bahama Island.
Some of these assets include: The Lucayan
Marina, Lucayan Marina Village, The Pelican
Bay Hotel, The Pelican Suites and The Landing
at Piper Bay Restaurant.
Upon completion, the entire development
will include 400 marina slips with fuel docks,
350 residential homes, a condominium-hotel,
multi-tenant commercial center, medical/
wellness facilities and multiple restaurants.
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BACKGROUND
Grand Bahama Island is the exciting new growth center of The
Bahamas. It enjoys all the generic advantages of The Bahamas,
including stable economic conditions, a favorable tax regime,
proximity to the United States, excellent communications, and
an outstanding climate.
In addition, it has undoubtedly the best infrastructure in the
Caribbean, with a world-class container port, international
airport, exemplary road system, and substantial reserves of
fresh water and electricity. It is also a major financial center,
increasingly competitive with its near-neighbor Nassau—but
with the added attractions of the Freeport free trade zone,
which offers businesses and individuals a financial and fiscal
environment equaled only by Hong Kong and Monaco. The
present government is an enthusiastic supporter of further
development of Grand Bahama.
This document is divided into three parts: the first contains
a detailed description of the potential asset acquisition, its
business activities and the value of existing holdings; the second
provides an overview of Piper Bay’s assets and development
potential for each of its sites; and the third part gives an
introduction to The Bahamas and Grand Bahama.
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EXISTING BUSINESSES
Grand Bahama Yacht Club and Marina Village
Grand Bahama Yacht Club and Marina Village is a waterside development
of luxury condominiums and town houses located on its own peninsula in
Lucaya.
Overlooking the boats docked at the Grand Bahama Yacht Club, the buildings
at the Marina Village have been designed to resemble a settlement that might
have been built in the Caribbean in the early 1800’s. Each residence is truly
unique from all others. Homes range in size from 1,250 square feet to over
10,000 square feet. Purchasers can have significant input into the finishing of
their condominium, making the homes retain a highly custom character.

The Village is designed to be a place of refuge for its owners. The gated
aspect of the community provides peace of mind when owners are away.
Present homeowners represent many different countries -- each bringing a
unique aspect to the Village.
Construction quality at the Marina Village is second to none. Solid brass,
mahogany woodwork, ironwood floors, first-rate kitchens, marble bathrooms,
cedar railings are just a few reasons why homes at the Marina Village will be
more beautiful in 50 years than they are today.
The Marina Village homes are owner occupied providing stability in the
residents of the Village. Short-term leases are not permitted at the Grand
Bahama Yacht Club Marina. The purchase of a home at the Marina Village is
an advantage for obtaining permanent Bahamian residency, which can offer
the buyer substantial tax advantages in the previous country of residence.
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EXISTING BUSINESSES
Grand Bahama Yacht Club Marina
Grand Bahama Yacht Club Marina (formerly Lucayan Marina), one of the
largest in The Bahamas, was officially opened in April 1995. It is built and
operated to the highest international standards and has facilities that rival
the best marinas in the world.
The marina can easily accommodate 125 yachts ranging in size from 35 feet
to over 150 feet, and capacity will grow to approximately 200 slips as the
building program at Grand Bahama Yacht Club progresses. Slips are offered
to boaters on a 99 year lease basis with an initial payment covering the full
term of the lease and quarterly maintenance fees. A number of slips have
been sold ranging in size from 45 feet to 150 feet.

The staff at Grand Bahama Yacht Club is recognized as one of the best
anywhere. The Bahamas Cruising Guide has recognized the marina as
“the only five star marina in the Bahamas.” The marina welcomes transient
boaters as well as long-term customers.
All docks at Grand Bahama Yacht Club are concrete. Electrical distribution,
power pedestals, water, Cable TV and phone systems are all virtually new
and provide a stable infrastructure for boaters.
Grand Bahama Yacht Club offers dockage to homeowners, as well as
boaters on a long term lease or as transit boaters. Dockage priority is, of
course, given to homeowners. All boaters in the marina must adhere to the
rules and regulations of Grand Bahama Yacht Club.
Located adjacent to the Marina Village, the Marina is also a significant
amenity for the Village.
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EXISTING BUSINESSES
The Landing at Piper Bay Restaurant
The Landing at Piper Bay Restaurant is located near the Pelican
Bay Hotel and Suites and serves as a dining establishment
for the general public and the Grand Bahama Yacht Club. In
addition, The Landing is the favorite dinning establishment for
the Pelican Bay Hotel and Suites guest.
The Landing at Piper Bay Restaurant is casually elegant in the
spirit of the Bahamas. Offering what has been described as “a
blend of contemporary global cuisine fused with the unique
flavors of the Caribbean,” the Landing at Piper Bay Restaurant
offers a sumptuous, world class, and truly distinctive cuisine.
The previous restaurants, known as Ferry House & Flying Fish,
consistently received accolades on its first-rate food and
service. The Miami Herald has recently called the Ferry House
the “...best kept secret in Grand Bahama.” Caribbean Travel and
Life say the Ferry House is the “...best Grand Bahama has to
offer in fine continental dining.”
The Landing at Piper Bay Restaurant has implemented a training
program for younger Bahamian chefs-to-be. This program helps
the restaurant maintain its excellent rating and quality of food.
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EXISTING BUSINESSES
Port Lucaya Marina
Port Lucaya Marina is the marina adjacent to the Port Lucaya
Marketplace. The location, in the center of Freeport’s main
tourist area, makes Port Lucaya Marina the center of the touristic
“village.”
The marina has 113 slips ranging in size from 30 feet to 190 feet,
with the ability to grow to 200 slips. Port Lucaya has also been
home to many boat shows in previous years.

Port Lucaya is a full-service facility with modern electrical
systems, cable TV, Bahamas Customs and Immigration
facilities, wireless internet and van shuttle service. The
marina’s offices are located at the marina as are showers, rest
rooms and laundry facilities.
Owning both Grand Bahama Yacht Club and Port Lucaya
Marina, Piper Bay controls all marina-based dockage in Lucaya.
There will be economies of scale with regard to operations,
marketing and fuel purchasing/delivery that will make both
operations more efficient and profitable.
After serious consideration, Piper Bay plans to sell Port Lucaya
Marina to an operator who will renovate the slip. This aspect
is discussed in detail in later sections.
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DEVELPOMENT PLAN
Development Activities
BACKGROUND AND PHILOSOPHY
The use of tropics-friendly woods like mahogany, cedar and cypress
ensure that the construction is not only beautiful, but will withstand
the elements – and will indeed be more beautiful 50 years from now.
Structures are made from concrete block and finished in stucco – the
same building system and finishes that have been proven over the
years to work – both in terms of beauty as well as strength.

DEVELOPMENT SITES
The Master Plan began its development with the main site at Marina
Village (SITE A). To date, 15 homes have been built and sold on this
site. The construction and sale of these homes has proven a number
of points: (1) high quality construction can be achieved on Grand
Bahama, (2) construction costs have been proven, and (3) sales prices
have been established.

As a company policy, Piper Bay has chosen to work first with Bahamian
tradesmen, using foreign workmen only when a particular trade is not
available in the Bahamas. The Company has established excellent
working relationships with many building trades within the Bahamas
as well as abroad. Material suppliers have been carefully screened for
quality and ability to deliver long-term.

All properties that the Master Plan has built to date have been
sold. In several cases, homes have been re-sold from their original
owners, in all cases at higher prices. The Marina Village Site A has the
potential for approximately 50 additional homes in the same style
and finish as the first homes. The main infrastructure (pool, parking,
gated entrance, landscaping) has been built. Additional homes can
be built without large investments in infrastructure.

Piper Bay is now poised to develop more of its land-holding. Within
this section, each site is discussed in detail. Density assumptions and
tentative land plans are included for each site. Development timeframes, cash flow projections and gross margins are illustrated.
FINANCIAL ILLUSTRATIONS
The ensuing financial illustrations are meant only to provide a guide
for the viability of a particular site. It should be understood that
the density of a particular site may change as detailed analysis and
costing is completed. Projects to be undertaken in the near-term are
well researched and costs are deemed reliable. As with any plan, the
cost assumptions in future years have inherently more risk.

Additional development sites lie around the Bell Channel Basin,
with the Grand Bahama Yacht Club as a focal point. All additional
sites have water frontage and views toward the already-completed
portion of the Marina Village (except the Scotia Bank building and the
Medical Center, discussed later in this section). The locations of the
various sites are depicted in this section.
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MASTER SITE PLAN
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DEVELPOMENT PLAN
Marina Village Site A - OVERVIEW
HOME
Approximately 25% of the Marina Village site has been completed. Piper Bay’s
development plan for the site includes the construction of 50 additional homes
over the course of four years. Construction to begin in the Spring of 2018 on
buildings D & E consisting of eleven homes . These homes are to be built in the
same architecture as homes previously constructed on the site.
Conservatively, we have forecasted eight home sales during construction. The
average size will be 2,500 square feet and will be priced initially at $625 per
square foot, or $1,562,500. The estimated construction cost is $275 per square
foot. Allocated land cost is $50,000 per home. As the premier location in the
whole of Marina Village Site A, the homes on this site command both the highest
sales prices as well as the highest construction costs. It is forecast that we
would continue our ‘semi-custom’ approach to construction on this site.
CLUBHOUSE AND FITNESS CENTER
In addition to the homes and the 6,000 square foot Clubhouse, a 3,000 square
foot Fitness Center that will serve as the focal point of the Grand Bahama Yacht
Club. The Fitness Center construction is set to begin Spring of 2018.
These facilities will be available to Yacht Club members and will house a
restaurant, cards and billiards room, and a meeting room for up to 30 people. The
Clubhouse and Fitness Center will be located adjacent to the existing swimming
pool. Yacht Club memberships will be sold starting in Fall 2018 entitling members
and their families unlimited use of all the Yacht Club facilities. Memberships
sales are expected to be 125 in 2019 and 225 in 2020. The annual Founders
membership fee will be $2,500.

DEVELOPMENT ASSUMPTION

50

Total Number of Units

2,500

Average Size (Square feet)
Construction Cost (per square foot)

275

Yearly Increase in Construction Cost

5%

Sales Price (Per square foot)

625

Yearly Increase in Sales Price

5%
2,500,000

Land Value (Total)

50,000

Land Value (Allocated per unit)

4%

Architectural and Engineering Cost

1.5%

Legal Fees (% of sales price)
Commission Rate (% of sales price)

6%

Stamp Duty Rate (% of sales price)

5%
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DEVELPOMENT PLAN
Marina Village Site B - OVERVIEW
The Marina Village - Phase II involves the construction and sale of 96 homes on
Site “B”. Although the units are smaller in size than those at Marina Village Site A,
they are to be well finished and constructed with an architecture that is similar
in character to Site A.
The units have an average size of 1,875 square feet, with a sales price of $550
per square foot (approximately $1,031,000) in 2019. Site B overlooks the Grand
Bahama Yacht Club and commands excellent views. The total land cost is
$565,000, or $5,900 per unit. Building construction cost is forecast to be $225
per square foot (approximately $422,000 per unit).

DEVELOPMENT ASSUMPTION

Total Number of Units

96

Average Size (Square feet)

These units are presently under design. We forecast commencement of
construction in 2019, with ten units being built. This project will be completed in
four years and will therefore be built and sold in a phased manner. The project
construction could be accelerated depending on consumer demand.

1,875

Construction Cost (per square foot)

225

Yearly Increase in Construction Cost

5%

Sales Price (Per square foot)

550

Yearly Increase in Sales Price

5%

Land Value (Total)

565,000

Land Value (Allocated per unit)

5,900

Architectural and Engineering Cost (% of

4%

consutrction cost)
Legal Fees (% of sales price)

1.5%

Commission Rate (% of sales price)

6%

Stamp Duty Rate (% of sales price)

5%
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DEVELPOMENT PLAN
Marina Village Site C - OVERVIEW
The Marina Village phase III involves the development of Site C located
adjacent to Site B and overlooks the Grand Bahama Yacht Club Marina.
On Site C, we propose the construction and sale of 48 residential units.
These homes will average 2,200 square feet in size, with a forecast
construction cost of $225 ($495,000 per unit). Construction will begin in
2019 and sales in 2020.
These homes are presently under design, and would command a sales
price of $550 per square foot ($1,210,000 per unit).

DEVELOPMENT ASSUMPTION

Total Number of Units

48

Average Size (Square feet)

1,875

Construction Cost (per square foot)

225

Yearly Increase in Construction Cost

5%

Sales Price (Per square foot)

550

Yearly Increase in Sales Price

5%

Land Value (Total)

650,000

Land Value (Allocated per unit)

13,500

Architectural and Engineering Cost (% of

4%

consutrction cost)
Legal Fees (% of sales price)

1.5%

Commission Rate (% of sales price)

6%

Stamp Duty Rate (% of sales price)

5%
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DEVELPOMENT PLAN
Marina Village Site D - OVERVIEW
The Marina Village - Phase IV involves the construction and sale of 8 homes
on their own peninsula (Site “D”) in the Bell Channel Basin. These homes will
be approximately 8,000 square feet each, and will be highly customized. The
homes will each have a boat slip included in the downstairs layout, making
them similar in design to the highly acclaimed “Boat House” at Grand Bahama
Yacht Club.
With a sales price of $1,000 per square foot (approximately $8,200,000)
in 2021, these units would be targeted at the super wealthy. The site is
located on the Bell Channel and therefore has ample water depth for large
vessels to approach and dock next to the property. This land is also located
across the street from the beach, and the Grand Bahama Yacht Club’s Beach
Club. The total land cost is $1,270,000, or $181,500 per unit. Boat slip and
bulkhead construction cost is projected to be $750,000 for each home.
Building construction cost is forecast to be $500 per square foot in 2020
when construction begins ($4,000,000 per unit).

The first of these units is presently under design. The
home is scheduled for construction in 2020, with the
sale being recognized in 2021. As these units are highly
customized and relatively expensive, we forecast the
remaining seven units will be built one by one over the
course of four years. Each home would have a private
swimming pool and the peninsula would be lavishly
landscaped, shared tennis facility in the middle, and
24/7 security.
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DEVELPOMENT PLAN
Marina Village Site E - OVERVIEW
The Marina Village - Phase V would involve the construction and sale of 30 units
on Site “E”. These units are located on a strip of land directly across from Marina
Village Phase I. In addition, the western end of this land has a view of the main
turning basin just inside the Bell Channel Inlet. With the location and views
of this property, coupled with its access to Taino Beach across the street, the
property is extremely desirable.
The condominiums for this site are presently under design, but will be in a
townhouse style with garages included, and a private gated entrance. The
condominiums are 2,200 square feet in size, with a Yacht Club and Beach Club
membership included.

DEVELOPMENT ASSUMPTION

30

Total Number of Units

2,200

Average Size (Square feet)
Construction Cost (per square foot)

260

Yearly Increase in Construction Cost

5%

Sales Price (Per square foot)

450

Yearly Increase in Sales Price

5%
950,000

Land Value (Total)

32,000

Land Value (Allocated per unit)

4%

Architectural and Engineering Cost

1.5%

Legal Fees (% of sales price)
Commission Rate (% of sales price)

6%

Stamp Duty Rate (% of sales price)

5%
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DEVELPOMENT PLAN
Grand Bahama Yacht Club - OVERVIEW
The Grand Bahama Yacht Club Marina, formerly the Lucayan Marina, has
always been one of the best marinas in the Bahamas. With concrete docks,
modern infrastructure and protected location, the marina has been a favorite of
experienced boaters.
The marina has always operated on a transient basis. However, due to the
immense demand for “permanent” dockage in South Florida and the Bahamas,
the Grand Bahama Yacht Club will be offering long-term slip leases under the
Yacht Club membership program.

Under this program, individual boat slips are offered
for lease on a 99 year basis. In exchange for prepaid
rent, the Club Member has the right to dock his or
her vessel in the marina without additional dockage
fees. During times when the slip is leased to others
during heavy demand periods, the owner will be
paid 60% of the dockage collected. The lessee has
no restrictions on number of days per year of use,
and can re-sell the lease to others, with approval of
the Club.
Under this arrangement, the lessee pays $2,000 per
vessel-foot for boats up to 80 feet in length, and
$2,500 per vessel-foot for boats over 80 feet. The
minimum sales length is 40 feet. The marina has a
total of 128 slips of which several slips have been
sold. As of December 2017, there are 105 slips that
have not been sold.
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DEVELPOMENT PLAN
Grand Bahama Yacht Club - CONTINUED
In addition, the lessee agrees to pay a quarterly fee as maintenance charges
to cover the expense of the pool, security, insurance, dock maintenance, power
pedestal repairs, etc.
The revenue projection illustrates the conversative cash flow of 25% occupancy
on a yearly basis, with the assumption of $1.00-$1.50 dockage price range.

FITNESS CENTER AND BEACH CLUB
The Fitness Center will be built adjacent to the existing swimming pool.
Clubhouse and Pool Bar. This facility will give Members a private area for dining
as well as a game room, bar and athletic facility with exercise equipment and
showers. In addition, a Beach Club is planned to be built on beach front land
located on Taino Beach. This Beach Club will be operated for members only and
will provide drinks and food as well as beach amenities (lounge chairs, towels,
umbrellas, etc.)

CLUBHOUSE
A Clubhouse is nearly completed a few years ago
and has since hosted many business meetings,
weddings, and special occassions. Therefore, the
value of the clubhouse is included in the current
asset values of Piper Bay.

The projection of costs for the Fitness Center and Beach Club and the revenue
from the sale of Yacht Club memberships can be found on the Overall Cash Flow
Summary pages.
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DEVELPOMENT PLAN
Grand Bahama Yacht Club - BEACH CLUB
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DEVELPOMENT PLAN
Port Lucaya Marina - OVERVIEW
Port Lucaya Marina has operated continuously in Grand Bahama since the
late 1980’s. With its location adjacent to the Port Lucaya Marketplace
and across the street from the Our Lucaya Hotels, the marina is situated
in the heart of the tourism area of Grand Bahama. Over the years, the
marina has become known as the “action” place where a boater can come
and stay in the middle of the Freeport’s best shopping and nightlife.

PORT LUCAYA MARINA

Plans are to offer it for sale to a qualified, reputable company, who has
the vision and intention to renovate the marina. It is the expectation
that the marina will be enlarged, as well as bring the existing docks
and infrastructure up to a world-class standard. The improvements and
enlargement will result a total of 200 slips over the current 116. Many of
the new slips will be more 125 feet and will demand high sales prices.
In our financial analysis, we have estimated the sale price to be $4,000,000
and to be sold by 2018.
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DEVELPOMENT PLAN
Tract J Marina and Marina Village - OVERVIEW

TRACT J

Tract J is a six acre parcel of land located across the canal from the Port Lucaya
Marina. With its proximity to the marina and its location in the center of the
tourism district, Tract J is ideal for a higher density multi-use development. The
estimated land value is $1,620,000.
Detailed plans are under development, but Piper Bay proposes a themed
residential/retail “Marina Village” with boat docks around the perimeter of the
property. It is estimated that 60,000 square feet of retail space, 45 residential
units and 8 boat slips of 100 feet can be built on the property. Tract J Marina
Village will be “connected” to Port Lucaya Marketplace via a water taxi that
will run continuously between the two properties.
There are many options that can be taken with this subject asset. In our
financial analysis, we project selling the asset by the end of 2018 to another
developer who has the vision to enhace the property, as mentioned above. The
analysis shows a sale price of $2,500,000.

ASSUMPTIONS - RETAIL
Total Square Footage

60,000

Years to Complete

2

Construction Cost (Per Square Foot/Shell)

120

Gross Rents (psf/year)

$25

Occupancy Percentage

75%

Expenses (% of gross rent)

30%

As a condition of the purchase and sale agreement, construction of the
residential and retail portions of Tract J must begin no later than 2020. It is
estimate that all homes will be built in the first year, and sold during the first
year (50%) and the second year (50%). It is estimate that the retail space will
be completed over a two year period, starting in 2021.

LILY FUNDS - A MCMANUS & SONS COMPANY

|

LILYFUNDS.COM

29

DEVELPOMENT PLAN
Medical/Wellness Center - OVERVIEW
A few years back, previously negotiated with several groups of doctors to build
a Medical/Wellness Center across the street form the Grand Bahama Yacht
Club Village. The Medical/Wellness Center, located in Arden Forest, will use 4.5
acres of a 6.5 acre parcel and will support a 68,000 square foot facility with
parking and amenities. The facility, located within Lucaya, is ideally situated in
the upscale growth area of Grand Bahama.
At that time, a group of doctors had committed to approximately 19,000
square feet of space for their private practices. Piper Bay could sell the space
to these doctors in “shell” form, and they will finish the space according to
their individual needs. In addition, A 3,500 square foot pharmacy will occupy
one corner of the building and a 3,800 square foot wellness/yoga facility will
operate out of the building as well. Between doctors and related services, over
47,000 square feet of the building (69%) could be negotiated.
When complete, the building management will be turned over to an association
of doctors who will be responsible for the long-term management of the
building. At this time, we give a land value to the medical center at $520,000.
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DEVELPOMENT PLAN
Combined Cash Flow - OVERVIEW
The cash flows for the Company’s developments, existing businesses and new
businesses contained in this plan are separated into three sections;
SOURCES OF CASH
Income from Developments
Income from Marina Revenue
Net Cash Flow from Operations (existing and new businesses)
USES OF CASH
Investments for Development Plan
Net Working Capital Needs
General Overhead
CASH FLOW SUMMARY AND YEAR END LOAN POSITION
Net Cash Flow
Loan Requirements - Principal Repayments - Year End Loan Position

Net cash flows for each business activity are based
on current cash flows for the business adjusted for
future growth or known planned changes effecting
cash flows. The cash flows for the three restaurants,
The Landing, Clubhouse and Pool Bar, are forecast
to grow at a modest rate of 5% annually. The cash
flows from the two marinas, Grand Bahama Yacht
Club and Port Lucaya Marina, are forecasted to
liquidate PLM and the number of slips available for
transient boaters.
General overhead expense is estimated to continue
at the current rate increasing 5% annually. When
development activities slow down in 2023, general
overhead is forecast to decrease by approximately
30% for expenses associated exclusively with
development activities.
Cash to fund net working capital includes increases
in current assets less increases in current liabilities
including increases receivables, fixed assets such
as IT software and hardware, offices equipment,
furniture and fixtures, equipment, vehicles, etc.

Detailed assumptions for all development cash flows can be found in each
respective projected project of this plan.
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COMPANY PHILOSOPHY
The Lily Funds Approach
CONSERVATIVE
Lily Funds has a rigorous set of standards by which it evaluates
investment opportunities. Each opportunity is carefully screened
and analyzed for its potential to satisfy fully the buyer’s economic
requirements, and to offer value for the community.

Lily Funds is an active player in the real estate development
business and is particularly excited about the Freeport/
Lucaya area. Such development projects require substantial
cash commitments, efficient marketing strategies, and
highly skilled professionals with significant experience.

QUALITY-FOCUSED

PROFESSIONAL

The core philosophy of Lily Funds is to create
real estate projects that are not simply of the
highest technical and architectural quality but
are also designed to create a ‘sense of place’,
where residents can come to know one another
yet may also, should they prefer, retreat to the
tranquility and privacy of their own home.

The Lily Funds team comprises a group of qualified professionals. This
group, whilst having significant real estate experience, has a breadth
of knowledge that is rare in a development company. Concept design,
financial planning, project management and marketing are all conducted
in-house. Thus, a focus is maintained at all times on the end product.
Where third party contractors are required, Lily Funds employs only
the best available. The quality-orientated approach of Lily Funds is
acknowledged by leading professionals in the region, and enables the
company to attract and retain the very best artisans from the many
islands of The Bahamas as well as the United States.
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The Bahamas
The Bahamas is an archipelago of approximately 700 islands and cays which
extend from the east coast of Florida to the north coast of Hispaniola. Thanks
to its beauty, climate and proximity to the Gulf Stream, The Bahamas is one of
the most attractive holiday and leisure areas in the world. The Bahamas attracts
more than 4.5 million tourists annually. The islands enjoy an average 340 sunny
days per year.
The Bahamas has a population of just over 300,000 people. It became an
independent nation in 1973. The Bahamas, a parliamentary democracy, is
recognized as part of the British Commonwealth.

Even after the events of Great Recession, the Bahamas continues to be
a favored destination of American tourists due to its close proximity to
the U.S. Traveling from the Bahamas to the U.S. is made even easier due
to the fact that travelers pre-clear U.S. Customs and Immigration in the
Bahamas, prior to boarding their U.S.-bound flights. Therefore, Bahamas
flights arriving in the U.S. are treated as U.S.-domestic flights.
The Bahamas is a stable economic environment, bolstered by a prudent
fiscal policy, a stable exchange rate connected to the U.S. dollar, flexible
exchange control rules and free trade, and where security of life and
personal property are guaranteed.
The national currency is the Bahamian Dollar, which is tied directly to the
U.S. Dollar at a rate of one to one. The U.S. Dollar is accepted alongside
the Bahamian Dollar for day-to-day purchases.

A crossroads for international shipping, The Bahamas boasts modern ports in
Nassau and Freeport. These ports are major international transshipment centers
servicing both tourism and commerce. The Bahamas ship register now lists more
than 1,600 vessels and constitutes the world’s third largest fleet, having grown
from less than one million gross tons in 1983 to more than 25 million gross tons
today.
The Bahamas is one of the world’s principal international financial centers. The
number of subsidiaries of OECD nation financial institutions total more than 120,
with a combined asset base exceeding $200 billion. Nearly 35 of the top 100
global banks operate in The Bahamas, originating from 24 countries.
The Bahamas has no personal or corporate income, capital gains, estate, gift or
inheritance taxes. The country has not entered into tax treaties with any other
country.
In recent years, the tourism industry in The Bahamas has been revitalized. Several
of the world’s leading leisure companies have made major investments in the
country and have renovated and rebuilt the nation’s tourism economy. Princess,
Sun International, Holland America Lines, Disney, and Hutchison Whampoa
are just a few of the names that are now actively developing or re-developing
property in the islands.
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THE ENVIRONMENT
Grand Bahama
Among the islands of The Bahamas, Grand Bahama Island is especially attractive. It has
tremendous assets and potential. Of all the Bahamian islands, it lies closest to the United
States. It has extensive infrastructure already in place, including modern roadways throughout
the island, a deep-water harbour, and an international airport with frequent service to the U.S. It
boasts important resources in power and water.
Expansion of the Freeport Harbour, a focal point of the 200 square mile Freeport free trade
zone, is ongoing. Freeport, with its state-of-the-art container transshipment terminal, now has a
throughput of containers similar to Miami.

INFRASTRUCTURE
The infrastructure of Grand Bahama is modern and wellsuited to accommodate tourism and commerce. Frequent
international air service is available to and from the island.
The island’s telecommunications are modern and efficient.
The Grand Bahama International Airport can accommodate
the largest jets in use today. With an 11,000 foot runway,
it is one of the world’s largest privately owned airports. A
new main terminal and new control tower were recently
completed.
One of the most impressive attributes of Grand Bahama
Island is the extent and quality of its basic infrastructure.
No matter how beautiful or how convenient a place may be,
individual comfort will be extremely limited unless all the
fundamental necessities of modern living are provided for in
adequate quantities.

AMENITIES OF GRAND BAHAMA
An existing population of approximately 50,000 with
recent investments of well over $1 billion, Grand Bahama
has a bright future. Grand Bahama Island already has
a solid base of amenities for its residents. In addition,
the strong tourist base supports a wide variety of retail,
dining, and entertainment facilities that would not
otherwise be justified by its population.
Substantial food and shopping outlets are present on
the island. Several supermarket, the retail shopping
areas “Port Lucaya Marketplace” and the “International
Bazaar”, and many specialty shops offer a wide array of
basic and fashion goods.
Rand Memorial Hospital is a government-operated 90bed community type hospital. There are also several
private medical clinics with a total of over thirty
physicians and dentists. For major long-term medical
problems, Miami is only half an hour away.
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THE ENVIRONMENT
Grand Bahama
RECENT ECONOMIC DEVELOPMENT
The Grand Bahama Port Authority, together with Hong Kong-based Hutchison
Whampoa, recently established a large container transshipment facility. The
project has made Freeport one of the most important container transshipment
facilities in the world, with its location along the trade routes between Europe
and the Americas making it a natural place for transshipment. The Freeport
Harbour now handles the world’s largest ships – ships that cannot pass
through the Panama Canal or enter the shallower waters on the East Coast
of the U.S.
Hutchison Whampoa has also made a major investment in hotels on the island.
Through the $450 million creation of “Our Lucaya”, Hutchison has essentially
changed the overall character of Grand Bahama as a destination. With 1,300
The British school system provides the model for education. There are

rooms, and an emphasis on quality, the hotel is a gem in the Lucaya area.

many schools on the island, both private and public, providing instruction

Preivously under the management of Starwood Properties, the hotel is branded

from the preschool to the high school levels. Of significant note is the

Sheraton and Westin.

Lucaya International School, partially funded and managed by the Founder
of New Hope, which provides an excellent opportunity for education on
the island. The Lucaya International School has classes ranging from
pre-kindergarten through grade 12. There is an additional grade 13 that
gives students an International Baccalaureate degree, recognized by top
colleges around the world as signifying a premier education. The school
is a member of the European Council of International Schools (ECIS) and
the International Baccalaureate Organization.
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THE ENVIRONMENT
Freeport / Lucaya
THE HAWKSBILL CREEK AGREEMENT
The Hawksbill Creek Agreement was the foundation stone of Freeport.
Signed in 1955, the Agreement granted 50,000 acres of unused Crown
Land to the Grand Bahama Port Authority to be developed as an
international port. Later, the Port Authority obtained additional land from
the Crown and from private sources, for a total holding of 149,000 acres
or 233 square miles.
To encourage development of this land, the Government granted certain
concessions to the Port Authority and its licensees, applying only to the
Port Authority area. Under the Hawksbill Creek Agreement, this area of
Grand Bahama Island became a unique free trade zone, controlling all
economic activity. Official residence here enables individuals to enjoy a
level of tax-free status equaled only by Hong Kong and the Principality of
Monaco. For businesses, a license from the Grand Bahama Port Authority
can result in exemptions from export, import, income, capital gains and
property taxes. The principal concessions granted to the Port Authority
were:
FREEDOM FROM TAXATION
The Hawksbill Creek Agreement provides a guarantee of absolute tax
freedom until the year 2035 for individuals and 2054 for companies. This
guarantee assures no personal income taxes, no corporate profit taxes,
no capital gains taxes or levies on capital appreciation and no personal
or real property or inventory taxes. This agreement applies to the Port
Authority area only -- all Piper Bay’s properties and ventures are located
within this area.

FREEDOM FROM CUSTOMS DUTIES
At least until August of 2054, no excise or import duties will be levied
on equipment or materials used by licensed businesses. Only goods for
personal use or consumption are dutiable. Persons interested in starting
a business in Freeport should read about advantages outlined in the
Hawksbill Creek Agreement. They should also acquaint themselves with
the terms of the Caribbean Basin Initiative (CBI), the Lomé Convention,
the Industries Encouragement Act, the Hotels Encouragement Act and
the Agricultural Manufacturers Act.
FREEPORT AS A FINANCIAL CENTER
Freeport excels as a highly professional and secure financial center, which
is increasingly competing with the world-famous center of Nassau.
Taking advantage of the country’s stable political system, its modern and
accommodating business legislation as well as the availability of skilled
workforce, the Freeport financial center will become a very attractive
place for investors from all over the world.
Investors enjoy the law-protected right to confidentiality and privacy.
The Bahamian Government continues to enforce bank secrecy laws. In
addition, non-residents who do business in The Bahamas are not subject
to monetary exchange controls.
The regulatory environment is flexible yet responsible. Flexibility in
legislation allows for instance, ease in offshore-business, protection for
trusts from regulatory decisions of other jurisdictions and establishment
of mutual funds. The enactment of anti-money laundering legislation
in 1995 reinforces The Bahamas’ position in the forefront of reputable,
secure international financial centers.
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THE ENVIRONMENT
Freeport / Lucaya
FREEPORT INFRASTRUCTURE
Freeport has, without question, the finest operating infrastructure of any
Caribbean location. The major utilities are privately owned and operated.
Transportation
ELECTRICAL POWER
Erratic power and brown or black-outs are other Caribbean stereotypes
which simply do not apply to Grand Bahama. Developed and operated
privately by Grand Bahama Power Company, Ltd., an affiliate of DEVCO,
in partnership with the Southern Company of Atlanta, Georgia, the power
supply for the island is dependably serving not only 50,000 residents,
but an extensive industrial base as well. Electrical service is based on
standard North American practice with 60 cycle alternating current.
WATER
Water is yet another fundamental in respect of which Grand Bahama
is particularly fortunate. Most islands in the Caribbean area suffer
from inadequate fresh water resources to accommodate substantial
populations, not to mention the needs of tourists for irrigated golf
courses, swimming pools, and ornamental water features. Grand Bahama
Island, on the other hand, lies atop a vast natural aquifer with fresh water
lenses up to 60 feet in depth. It is estimated that there is enough fresh
water throughout the island to supply a population of about 400,000.
Within developed areas, water is distributed by Grand Bahama Utility
Company, Ltd., another affiliate of DEVCO, at very reasonable rates.
TELECOMMUNICATIONS
Grand Bahama, through Cable Bahamas and BaTelCo, has high speed
internet and telecommunications available. Businesses can lease
bandwidth at reasonable rates -- and individuals have broadband internet
available at most home sites.

Grand Bahama has the largest private airport in the world. Its 11,000 foot runway
is capable of handling the largest jets in use today, and its systems facilitate
safe approaches, landings, and takeoffs regardless of weather conditions.
Several carriers, including Continental Airlines, American Airlines and Delta
Airlines commuter affiliates, Spirit Airlines and Bahamasair offer almost 20 daily
departures and arrivals between the island and Miami, Fort Lauderdale, West
Palm Beach, Orlando, Atlanta and Charlotte among others.
In addition to top quality air service facilities, Freeport Harbour offers docking
facilities for the largest ships. The numerous cruise ships which stop in
Freeport brought many of the 1.8 million visitors to the island last year. Besides
accommodating tourists, the harbour, with its daily cargo ship arrivals, is of great
benefit in facilitating shipment of goods for both industry and residents of the
island.
ROADWAYS
The extent and quality of the road system in Freeport is tremendous. Because
the Freeport area has been under private control and development by DEVCO
(a joint venture between the Port Authority and Hutchison), its road system is of
a far higher quality than would normally be expected in an island environment.
DEVCO has built over 200 miles of wide roads, the more important of which
are designed as boulevards with landscaped medians. Both roads and roadways
are kept meticulously maintained and litter-free by DEVCO. The resulting visual
effect is very different from what is typical on other Caribbean islands, where
narrow, deteriorating roads are unfortunately more the norm.
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